Collaborative Growth’s 


☼  Common intention to create & support the community – anchored by individual & group commitment

☼  Patience complemented by the willingness to view matters from the perspective of others & to act

☼  Common goals

☼  Socially & emotionally intelligent leadership

☼  Involvement of all members

☼  Healthy self regard complemented by strong skills in empathy

☼  Open communication & compassion for one another

☼  Power within the group to make decisions

☼  Attention to both process & content

☼  Mutual trust – or willingness to continue working to develop trust

☼  Ability to say yes to conflict & use healthy conflict resolution strategies



Best Practices for Dynamic Teamwork
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