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[image: image1.jpg]Collaborative Growth principals, Marcia Hughes and James Terrell teamed up to unite the world's four main measures of emotional intelligence in their new book Emotional Intelligence in Action. It contains clear, user-friendly descriptions of the 15 competencies which determine our emotional effectiveness, along with 46 exercises to use as a leader, trainer, or coach.  Whether your work includes using a specific measure or no measure at all, this resource will help you create sustainable behavioral change.

If you've ever wondered what Emotional Intelligence really is, in Chapter 1 you can take the total tour of emotion, from its roots in the Latin emovare through "the quantum mechanical interface where information turns into matter".  You'll be amazed to learn the influence emotions have on everything from intelligence to identity!

If you want to ensure you succeed in the All-American pursuit of happiness, three of their 46 workouts for developing your emotional intelligence (EI) are devoted to building happiness -- not wealth, not power, not fame, but true authentic happiness.  You may be surprised and delighted to learn the difference.

If your senior leadership team has taken the Emotional Quotient Inventory, the most widely used emotional intelligence measure on the planet today, you can crunch all their numbers down into a team report and readily see which areas need attention in order to increase your organization’s productivity.  Maybe their Impulse Control is too high and the exciting marketing initiatives you need can never reach escape velocity.  Maybe their Impulse Control is too low, and instead of building the discipline necessary for effectively executing your core business strategy, your managers are riding off in four or five directions at once.

Whatever the problem, in Part 2 you can learn what the 15 basic ingredients of emotional effectiveness are and begin to understand how they fit together to form the powerful blends of attitudes and behaviors that we find in people, companies, and communities.  The competency of Emotional Self Awareness is truly a cornerstone, because if you don't know what you feel and why, it will be very difficult to manage your own feelings let alone help others manage theirs.  If Optimism is too high and Reality Testing is too low there's probably a very unpleasant surprise about to come down your pipe dream, but with a little coaching you can navigate a midcourse correction in time!

In his forword, Dr. Reuven Bar-On, a leading international researcher and author in the field, says of the 46 EI workouts "... these activities can be used by a wider range of individuals in a variety of settings.  Those who are involved in parenting children at home, educating students at school, or counseling patients in clinical settings can all benefit from this workbook."

For coaches and trainers there's a CD included which enables you to print off the worksheets for each workout so you can rapidly prepare engaging presentations.  Marcia Hughes is an expert in the Bar-On Emotional Quotient inventory, the EQ 360, the Benchmark of Organizational Emotional Intelligence (BOEI) and Star Performer Analysis, all highly effective ways of measuring the difference that makes a difference in human performance.  She has presented to and/or certified individuals from over 14 countries on the development of emotional intelligence and in using the EQ-I measure.  

James Terrell is an executive coach who developed the  WhatsYourEQ.net online training network. Co-founder with Marcia of the International EQ Symposium, they will host the second biannual event in October of 2006.  
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