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Collaborative Growth Helps Exempla Strengthen Team during Time of Transition

The Challenge
Following a period of organizational transition, Exempla Healthcare sought to enhance communication and increase productivity in one of its corporate departments. In addition, Exempla’s senior executives were concerned that morale among the department’s team appeared low. Exempla needed to identify the causes and resolve the issue as quickly as possible.

The Approach
Collaborative Growth, a leadership consulting and strategic development firm, assisted Exempla in evaluating each member of the department based on principles of emotional intelligence and individual working style. Collaborative Growth also planned two one-day teambuilding retreats designed to enhance communication and strategic thinking in the department and give Exempla the opportunity to gauge how effectively management and staff members were working together.

The Results
Planning for the retreat helped Exempla executives confirm their suspicion that a management issue might be having a demoralizing effect on the entire team. Immediate action was taken with Exempla seeking new management for the department. The ensuing retreat resulted in better communication, deeper understanding of each member’s approach to their work and a more positive working environment. While it took months to find suitable new management for the department, the team pulled together with a renewed sense of loyalty to the organization.

“Our work with Collaborative Growth was a wake-up call for our organization. During the process our suspicion that a management issue threatened the morale of an entire department was confirmed. With counsel and moral support from Collaborative Growth’s Marcia Hughes, we took immediate action to resolve the matter. Collaborative Growth helped us identify the real problem and provided unexpected support during a challenging transition. That was critical.”

Sandy Cavanaugh, Ed.D.

Vice President of Community Development

Exempla Healthcare

The Full Story

In August 2002, Exempla Healthcare turned to Collaborative Growth to help conduct teambuilding retreats for one of its corporate departments. The organization had just gone through a period of transition with company mergers, new management hires and the recent opening of a new center. 

The original goal of the retreat was to find ways for people in the department to work together more productively and fit into the new culture Exempla sought to foster. Collaborative Growth relied on principles from Emergenetics to evaluate staff members from the department. Based on the latest brain dominance research, this reliable and proven test provides insight that helps individuals make the best use of thinking preferences and behavior attributes. Fortune 500 CEOs and executive management teams across the U.S. and the world have found Emergenetics to be a valuable tool that enhances an organization’s ability to make good people decisions and create strong work teams that are more effective and innovative.

In addition, Collaborative Growth’s approach tapped research based on emotional intelligence (EI). EI reflects one’s ability to deal with daily environmental challenges with competencies that include empathy, intuition, creativity, flexibility, resilience, coping, stress management, leadership, integrity, authenticity, optimism, happiness, intrapersonal skills and interpersonal skills. Research demonstrates the EI is a better predictor of “success” than traditional measures of cognitive intelligence (IQ).  

Collaborative Growth’s work included strategic assessment of each team member from the department, resulting in the awareness of the need for change and further strategic alignment within the team. By understanding each individual’s thinking and behavior preferences and values, each person could develop awareness and skills in building some of the individual and team EI skills most relevant to their situation.  

After evaluating each team member, Collaborative Growth raised a red flag to Exempla’s management: morale on the team was so low that without immediate changes the teambuilding retreats would be useless. With the suspicion that a management issue was hampering communication and damaging the morale of the entire team confirmed, Exempla’s executives took immediate action to resolve the situation. New management was sought for the department. In light of these changes the teambuilding retreats were rescheduled with a new focus on the individual working styles of each member on the team and strategies to expand the team’s strengths.

The results of this preparation and the subsequent retreat were incredibly positive for the department at Exempla. Team members learned how their colleagues worked in similar and different ways from themselves and how to work together more productively. In the months to come even as the team worked amid a fair amount of uncertainty, Exempla’s executives saw a greater sense of loyalty emerge. As evidence of this, not one member of the department’s staff left the organization during this time of challenge and transition. 

“It was helpful to our team to understand our different working styles and our strengths as a team. Collaborative Growth helped open our eyes to how as individuals we receive information differently and how to approach our work with others more effectively.” 

Sandy Cavanaugh

Exempla Healthcare

About Exempla Healthcare
Exempla Healthcare is a not-for-profit, community-based health care system that manages two of Denver, Colorado’s most respected hospitals, Exempla Lutheran Medical Center and Exempla Saint Joseph Hospital, and has recently built a third hospital, Exempla Good Samaritan Medical Center. Exempla is sponsored by the LMC Community Foundation and the Sisters of Charity of Leavenworth Health System and is dedicated to fostering healing and health for the people and communities it serves. For more information on Exempla, please visit www.exempla.org. 

About Collaborative Growth
Collaborative Growth specializes in leadership development, training and executive coaching to help organizations increase workplace productivity. The company designs strategic communication programs that help leaders turn their visions into reality. Founded in 1993 and based in Lakewood, Colo., Collaborative Growth is led by Marcia Hughes and James Terrell, co-authors of Developing Emotional Intelligence (in publication). For more information about Collaborative Growth, its programs and its initiatives, please visit Collaborative Growth online at www.cgrowth.com.
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